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Background

Development of the Project Portfolio:

15t Stage: Consolidation of the Institutional Capital:
2° semester of 2000 to 1° semester of 2003 and;

2nd Stage: Identification and Definition of Priority Projects
2° semester of 2003

As aresult of the two initial stages, it was developed a Project Portfolio on
Integration Infrastructure under a regional vision agreed upon consensus,
among the twelve countries in South America.

The Portfolio gathered 338 projects, in 41 groupings.



Background

Year 2005: CDE - Asuncion: The twelve countries agreed on:

1. The necessity of updating and extending the information on the IIRSA
project portfolio.

Year 2006: CDE - Quito: The twelve countries agreed on the necessity of:

1. Uploading a new online Data Base of the IIRSA Portfolio, which as an
instrument for project outreach should:

A. Have a permanent updating component.
B. Be appropriate for the new re-design of the web page.

Year 2007: The New Data Base was re-designed and the IIRSA project portfolio
Is being loaded and updated through:

1. Meetings of the GTEs
2. Updating of cards by the National Coordinations



Characteristics

Data Base (Period: 2001-2006):

1. Detail of each of the projects, emphasizing:
Objectives
Problems
Proposed solution
Other relevant data

2. Design based on an Excel spreadsheet.
New Data Base (2007):

1. Updating of its structure
Incorporation of new search engines
New information fields

2. New presentation format
It may be articulated with other tools (e.g. Web page)
It allows record incorporation (e.g. Maps)
It makes promotion and outreach of the IIRSA actions more dynamic



New Data Base
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CRITERIOS DE LA CONSULTA

SELECCIONE CRITERIO DE BUSQUEDA: PALABRA CLAVE DEL PROYECTO: I
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New Data Base
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RESUMEN INICIAL

[ Volver ] [ Exportar ] [ Siguiente ]

Detalle de Proyectos por Eje, Grupo y Sector

EJE GRUPO SECTOR |CANTIDAD | MONTO

Del Sur  Circuito turiztico binacional de la zona de los lagos Transporte 6 416,000,000
Del Sur  Corredor Concepcion - Bahia Blanca - Puerto San Antonio Este  Energia 2| 250,000,000
Del Sur  Corredor Concepcion - Bahia Blanca - Puerto San Antonio Este Trarbspurte 385,750,000

e o

Proyectos Agrupados por Pais, Eje y Grupo

PAIS EJE GRUPO CANTIDAD

ARGEN'IM Del Sur  Circuito turistico binacional de la zona de los lagos 3
ARGEI'-FI'IM& Del Sur | Corredor Concepcidn - Bahia Blanca - Puerto San Antonio Este 13
CHILE Del Sur  Circuito turistico binacional de la zona de los lagos 4
CHILE Del Sur | Corredar Concepcidn - Bahia Blanca - Puerto San Antonio Este
--_-
Agrupado por Pais Agrupado por Eje
ARGENTINA, 16 851,500,000 Del Sur 21 1,071,750,000




New Data Base
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LISTA DE PROYECTOS

[ Volver ] [ Buscar ] [ Exportar ]

PROYECTOS ORDENADOS POR EJEY CODIGO

NOMBRE PROYECTO MONTO

DelSur DES01 | Adecuacion de la Infraestructura del Control Fronterizo de Pino Hachado 3,000,000
DelSur DES02 | AMPLIACION DEL PUERTO DE SAN ANTOMIO ESTE 25,000,000
Del Sur DES03  Construccion Variantes e Incremento de Capacidad de la BN 22 entre Villa Regina v Zapala 70,000,000
Del Sur DES04 | Construccion Circunvalacion en la Ciudad de Bahia Blanca 2,000 000
Del Sur DES0S  Construccion Ferrovia Choele Choel - Puerto San Antonio Este 40,000,000
Del Sur DES06 | Construccidn Interconexion a 500 Kv Region Comehue - Cuyo 180,000,000
Del Sur DESOT  Construccidn Interconexion a S00 Ky Tramo Choele Choel - Puerto Madrvn 20,000,000
Del Sur | DES0S | Mejoramiento de la Futa Macional 22 entre Bahia Blanca v Limite con la Pampa 20,000,000
Del Sur DES0S  Mejoramiento de la Ruta Macional 3 entre Bahia Blanca v Carmen de Patagones 18,000,000
Del Sur DES10 | Pavimentacion Buta Macional 23: Walcheta - Empalme Bn 237 120,000,000
Del Sur DES11  Pavimentacion deltramo faltante hasta la frontera con Argentinag 5,000,000
Del Sur DES12 | Modernizacion del Puerto de Talcahuano 25,000,000
Del Sur DES13  Reparacion del Tunel Las Raices 5,250,000
Del Sur DES14 | Construccion Ferrovia San Antonio Oeste- Plo.Madrvn - Trelew 48,000,000
Del Sur DES15  Construccidn Ferrovia San Antonio Este -San Antonio Oeste 2,500,000

Del Sur DES16 | Adecuacion v mantenimiento de las rutas interlagos en Chile 175,000,000




Conclusion

Delivery Date: December 2007
Amount of Projects: Depending on the results achieved during 2007
Updating Level: To 2007 depending on:

- GTEs 2007 — Cards of the countries
- CCT through FONPLATA will center the
information to be uploaded



Thank you very much.
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