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Development of the Project Portfolio: 
•1st Stage: Consolidation of the Institutional Capital: 

• 2º semester of 2000 to 1º semester of 2003 and;

•2nd Stage: Identification and Definition of Priority Projects
•2º semester of 2003

As a result of the two initial stages, it was developed a Project Portfolio on 
Integration Infrastructure under a regional vision agreed upon consensus, 
among the twelve countries in South America.

The Portfolio gathered 338 projects, in 41 groupings.

Background



Year 2005: CDE - Asunción: The twelve countries agreed on: 

1. The necessity of updating and extending the information on the IIRSA 
project portfolio.

Year 2006: CDE - Quito: The twelve countries agreed on the necessity of:

1. Uploading a new online Data Base of the IIRSA Portfolio, which as an 
instrument for project outreach should:

A. Have a permanent updating component.
B. Be appropriate for the new re-design of the web page.

Year 2007: The New Data Base was re-designed and the IIRSA project portfolio 
is being loaded and updated through:

1. Meetings of the GTEs
2. Updating of cards by the National Coordinations

Background



Data Base (Period: 2001-2006):

1. Detail of each of the projects, emphasizing:
Objectives
Problems 
Proposed solution
Other relevant data

2. Design based on an Excel spreadsheet.

New Data Base (2007):

1. Updating of its structure
Incorporation of new search engines
New information fields

2. New presentation format
It may be articulated with other tools (e.g. Web page)
It allows record incorporation (e.g. Maps)
It makes promotion and outreach of the IIRSA actions more dynamic

Characteristics



New Data Base



New Data Base



New Data Base



Delivery Date: December 2007

Amount of Projects: Depending on the results achieved during 2007 

Updating Level: To 2007 depending on:
- GTEs 2007 – Cards of the countries
- CCT through FONPLATA will center the 
information to be uploaded

Conclusion



Thank you very much.
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